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The Zontralamt fucr PForschurg und Teeknilk {[ZAFT), located at
Koepenickerstrasse £0-82 in Berlin C1”, is under the authority of
the East German State Planning Commisuion. 3tate Seoretary Erwin
Kerber is in charge of ZAP).

Prof. Werner Lange, formerl) with Berpakalomie Preibarg, ie head

of ZAFT. Lange is ¢ Communist. In the spring of 1933, in ftke

course of ths administrative reorganination, the ZAF? Main Depurt-

ment of Research uné Development, heared by Dr. Hane Wittbrodt.

was split into %wo gain depertmeunts. Soma time later Wittbrodt left
ZAFT and was appointed Diractor of the Eaat German Academy of

Sciences. The present $wo UAPT main -lepaviments, whieh do not have
special names, are rubdividoed into teshnigal sections (Pachgebiete).
The following iz a table of the two miln lapartments with some af their
technicel sections:

Bauptebteilung I (Mein Depa:tment T), headed by Dr. Alfred Bawmbach (SED):

a. Fachgebiet Chemie (Technical Section Chemistry), headed by
Dr. Guentaer lanning ‘SED).

b. Fachgebiet Stcineund Lrden (T 8 Stones and BEarths), headed
by Ahbe !fnu, (§E§E‘ This Technical Section was formerly =
part of TS Chemistry and was separated from it in the spring
of 1953.

c. Fachgebigt Meuizin (TS Medicine), headed by Dr. Burkhardt {fnu)
iSED;D

d. Fachpebict Xo:le and Bnergie (?S Coal and Energy), with Dr.
Panning es ac:ing head.
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Hauptubteilung IT, heuded by Roshl (fnu) (SED):

#. Feghzebiet Beprbosmbmv (7S ltu¢hine Comstiruction), hzaded by
Dr. Hettrer ' fauv).

b. Tochsebiet jiextrctesipik (TS Clactrical Lngineering), hesda’
by Jaech (fnua,.

o

P -, 5 Wi HIY
. Fuchzebiet ~einpechan

d _Gotik (78 agriculture), hezdad
by Dr. Herdt2) (fnu

In ciditicn to 1ts tvo ruiin deportuents, LuFT has a rumber of da-
vizotrents:

I. ibteilun: Zus cwenfrasgndg Ploayng (Fepartment for Inteozal
Planning) (SP?i hesced by mrich Bauer (£3D). This Depavtaent
is subdivided into the following Refercga:

&. Referut .ultruesboarbeitung ‘Progecsing of Orders) [;4B),
neaded by IFrau Kienemunn (fn1) {(SzD).

b. Referat Plimbearbaitung (Prozessing of Plans) (PB), haaded
by Bleise fnu] (55} untii 30 July :95% when he resizaed;
no sugcesscr hid been appoinzed as o mid-.ugust 1953.

c¢. Referat Ttitistik Siotirties), headad by Frau Dr. Friuncke,
who is zssisted by Friu Kiem:mmenn cf Dencrtament AB.

d. nefesat Firanz {F:nonces), laaded by .

e. Referus svcniv {ixchives), heuded by Ruth Hager SLL), ves
sepuratcd frog APt ut the e:xd of Jurne 1952 znd srensferred
0 YTZ (see below..

f. Referat Haushclt (budget), huaded by Yerner Puootzcld {SED).

IX1. abteilung Verwaltury, /séministrze ion), heeded br Schiueter (fau)

(sED).

IIT. aibteilung rers act {P¢isonmel) 1 -aded by Jurr (fru) SID.

Stk

Z4AFT hed, in acdition tu the above - riioned departments, two otaas

departmente which ware sevaxated f .: AR during the recrcanizations

8. Abtellung Wisseuschuiilich-Technische Zusammenarbeit (Depertment

for Scientific-Technicul Ceoperation (WTZ), heades by Gaabler ‘Inu),

(SED). T:is dernrtunent, vhich is charged withi cooperution with
Eastern countriys, vus mude indevendemt gnd pluced dircetly
under State Seccetsry Kavbar ir the spriag of 1957, 1t remzined
in the ZLFT uui'ding.

b. 4bteilung Normen .né Gustesicherung (Peparitment of Norms and
Quality Centrol., Zormerily neaded by Raumbzch s WAB Separ.-
ated from Z4FT .n Spril 1953 arxd e alsoe ploaosu cirestliy undexr
Stute Secretary Kerber. 1% ihe sume tine Baumbach wes appointod
hezd of the ZAF? Liin Dapartmen:t I. Shortly afiter the Department

of Norms and Quulity Control was serarated from ZiPT, it moved out

of the ZAFT building, bul it returncd thace some tine later. 11
is there now bu. remcias sepcraiel Crom ZAFF.
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in the past nsde y he majo
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sult, the fcllowing aompru.mqe plan mted for 954 owildl
exert totel caontral, za bnfozﬁ over ipdystrial resq ] auﬁ ‘ ;
acadenic research ¢f imports o %o aytionel ewn:;n Is ,

ZAFT will sssume céatiral ~e..IF for : inl cmt:tﬁl) 10&' I seadeny
rescarch. This ciinge nenns that vpnl ¢! hrgixmiug of 1954 pna, i) | ,
pure zcadenic Toceirdh projeots w1li be '*iptexed 31 N t3e , .
same way gs indusuiizl Pescarch crojic thieir progpess t:ﬁlf‘h,e sub- |

Jected te ZAFT contral in the ka:ne Wy tt ’the nrbgmam 3@3%1&1
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researo: projeacts is. Ilowvever, purgl agd ic resepzéh e will
continue in 1994 t¢ we fim na‘eE tarolgh Ye budgets ¢f the cop.demic
institutions oorcagnel, and not sirolgd the LaPP? budget.
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finineingz of reeearci is headled alozg the follo;ing lines:

Every re:r the Ctate TPlunning Commiceion assigns to ZAFT a
so-called control figure- (Kontrqllzahl) which represents the
maximua pount of funds tq be sgant for ull research in $ae
following plun year. The contrql ure for 1952 (that is,
Tunds ¢ be spent for resqarch %n 1952) was 150 million DiuE:
the conirol Xlgure for 1953 is 302 million DIE- A control
figure cun be chuenged in the course ¢f a plan yeer by a2 dacisicn
of the Council cf llinisters if yaforgscen circumstonces warrent
sueh ¢ o . For example:s during the last months of 1352,
it turnsd cut that the 1952 control figwre wus tos swall and
that an wdditiona: 26 million DT were needed. Taereforsq, the
Council of Ninistess zpproved in Deceabder 1952 the expenditure
ef 26 million DUZ cover znd abovyg the funds originszlly approved.
However, when *le fin.i 1952 ucgounting with the Notenbank wes
made in February 1353, it was found that none of the cddiiionel
funds hud been used. After 2 loag investigation, 1t becane
upparent that jromised deliveries of equipment znd material haé
not been made cnd that the additioppl funds hud therefore not
been expended. Thae extira funds were thaeseupon returned to the
Kinistry of Pincncae.

Department ZF '¢f SAPT divides ap the total control tigure
(Globalkontrollmumnisr) into individy:l control figures for

the various agenciues. Lach of thege individual gontrol Sigwres
represent the maxinum amount of “unds to be speat for rescarch

by all resecrch centsers under the conirol of the agency . gencerned.
The vgencies, in turn, breck gowp their contrel figures into
amcunts to be sllottad to every individuwl reees®ch center under
their contrcl. 4t *ae same time that the individual reseurch
centers receive the form sheets, they arc informed of what funés
are asllotted to {aen for research during the plam yaeor.

After the globul reseurch plan i8 approved at the end of the
year preceding the plun yerr, ZiPT sends & written request every
month to the liaistry of Finuace requesting thoi the funds be
mude availeble for research. Che most thet ZAFT cun Tequest
in any one ronthly latter is one-twelfth of the total cmount
approved fur expenditure during the entire yeur. Every npnth
the Ministry of Financc trensfers fie reguested amount to the
Deutsche Notenbank at Franzoesisgie Strasse in Berlir.

The Berlin center of the Deutsche Notenbank is irn posseasion
of u file which lists ever, reseirci project. This file
consists of crne sheet of puper £¢r avery individucl resosarch
project. These sheuts are nude ¢ub by the :ppropriate higher
edministretive agency, whieh gives twe conies to the Notepbank
center und one sopy u¢ the Finangc Referat of ZAFT. Each shee:
lists the followiny informations

(1) the ZiFT nuwber of the ressazch project

{2) the reseazre conter . here the project is carried out
3) the responsible chief of this center

4) the approved rescerch funds (maxigum one yecr)

5) the limit

The limit is tho nexinum agount yhich the individisl reszarea
cenier can dispose of durimg o givea period of time. Up to and
ineluding 1952, the limit was cng-twelfth per month of the snmount
approved per ye.r. In 1953, the linit wzs increansed tc ome fourth
per cunrter yea-~. Under gartui=n circimsinnees. & reronrca
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8. In acdition to Rast Cerman industrfe] ehd geadsmic ~sesearch. pro-
Ject:, ZAPP also Bandles resesrch c}octs ¢f 54¢'s vhich these
enterprises aere $o pess tRrough LAFT. Yhip, however, does got
apply to £11 4G resesrch projects; it iu kpown that $AR profccts
are elso given dixsctly to Jerman r¢search centers, thus mot
passing through ZAPT processing at $1%. These whioch do afe jessad
to ZAFT by USIG, Berlin-Welspensee, and gre processod in mmchk tia
sume way 8 IMesearch projects & Gerfsn ofigia. Whem SAE pmojectn
ure processsd in the technizal sections ¢f LARE, they ere stiil
recognizadle s8 Russisn rrojeéete; ofce & oy, Bave gbteinpd there
their ZAFT mubber, howeve:, tiey cajnot be {istinguishef frog
Germen projects. 'The Funance of ZAF? has no wey of felliag
which of the projests cume Tr4m T8+ : 48 4n the icase pf Gepman
projects, finknein; of S54AG projeats handled by ZANMT is Gone By she
Notenbask; 1t is mot known whather $he Ne¢teabank abtaims SAG rTe-
funde for its paymants, . . v T 1
: ! f 20 : h 1
9. Russian contrel owor Izst Jefuwen regsmreh emd davalopaent is
exerted in three wiys: ‘ Cog “ '
i : Lo :
a. 4s mentiomed in e, fno tptal {AFDL feeqarah plem is suba
Jected to: Buss.en sensorsnip beforp 4% is pasged fop fingl
~approval to the $tate Planning fomaigsion. hile 1{ is got
known that thé¢ Ressians have actually cBanged the plan ig $his
stage, they =artaisly have the dosbrtmity to de so0 befods 1t
ig ultimately ;pproved; S " i
b. 4ll reseapch genters undgr ZAFT jcopntrol .are obliged to migxe
quarterly, sex: -entvcl and knnpus’ Fepor$s on the: presrecy of
their research projectsy up te #\d inaluding 19%2. monthly
progress Faports uirc ulsa regukred. | Caviee of  khage sexiudic
reports go to LAFT where they ame Filad ;in the 4rohives i
Referat of Deprrimaat LP. One avpy af @very report is seit
by ZP to Xarlstorssy :
¢. Upon the Jompictiva of every rescareh pmoject, a Tinal report
(Abschlusshericht) in Gerven end Resgian must be, foxwardel to
ZP. The Musesitn vars.cr is forwmrded by ZP to Karlghorst:
[ : i i i g i
4. If a reasesrch projaat seeme to gpnirelict atipulstians Beb:
forth by the Central Council lew, $he project ia madked %.th
8 red lettor K by Jaferat 4B of LAFY Depertment 2P. The ,
narked report is sant individueliy to Karlshoretj it can tnly
* be incorporated into 4he DAPT rapesrah: plon if apecific Russian
approval is obtainod. It has happessti in the past that ospojeets
ILLEGIB had to be cancellel, either beca.se o3 Russianm odjootions or
because no Russizn approvil 7as thtained.
ILLEGIB
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